W

Centre universitaire de santé McGill
McGill University Health Centre

SUMMARY OF ACTIVITIES AT THE CAMILLE-LEFEBVRE PAVILION
2015-2016

Transfer of 15 dialysis chairs to the former day hospital

Integration of the MCl residents

Menu for 6 weeks

Several renovation projects underway on 2 east (setting up a family room, dehumidifier, nursing station)
End-of-life program implemented on 2-3 and 4 east

Visit from the ministry in December 2015

Setting up dining rooms on 3 and 4 east (inauguration of dining room on 3 east on July 13, 2016 and on
4 east in fall 2016)

FINANCIAL REPORT - RESIDENTS' COMMITTEE

2015-2016
EXPENSES AMOUNT
TAXI $377
SYMPOSIUM — MONTREAL $30
FOOD SERVICE $235.30
TOTAL: $642.30

PROJECTS AND PLANS FOR THE FUTURE

. Finalize the end-of-life program in collaboration with the Training and Professional Development
Department

Ll Quiality audits of general care /development of a tool to do the audits

. Finalize the living-environment action plan 2016-2020

. Inaugurate the dining room on 4 east

. Finalize the family room on 2 east

Ll Finalize the admissions/welcome protocol for new residents

. Update the Camille-Lefebvre Pavilion welcome brochure



