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/ƘŀƛǊƳŀƴΩǎ wŜǇƻǊǘ 



1.  Call to Order 

2.  Quorum 

3.  Approval of the Agenda 

4.  /ƘŀƛǊƳŀƴΩǎ wŜǇƻǊǘ 

 4.1 Executive summary on Strategic Initiatives Report (Voices of Consensus and the Road Ahead) 

5. Report of the Interim President and Executive Director ς M. Alfonso 

 5.1 Update by the Interim President and Executive Director on current matters  

 5.2 Presentation Modernisation de ƭΩIƾǇƛǘŀƭ de Lachine ς C. Bourdeau 

6. Report of Committees of the MUHC Board 

6.1 COQAR - M. Sonberg 

6.2 Clinical Operations Committee ς C. Bussandri 

6.3 Human Resources and Organizational Culture ς M. Giguère 

7. Consent items resolutions 

8. Question Period 

9. Adjournment 

 

/ƘŀƛǊƳŀƴΩǎ wŜǇƻǊǘ - Agenda 



ÁIn May 2016, the Board of Directors of the MUHC formed the 
Strategic Initiatives Committee, chaired by Board member 
Melissa Sonberg 

  

ÁMandate:  

ÁTo define the contribution of the MUHC as an academic 
health Centre within the Quebec health network 

ÁTo explore new forms of collaboration with partners while 
taking into account the reforms brought about by Bill 10   

  

 

 

 

/ƘŀƛǊƳŀƴΩǎ wŜǇƻǊǘ 
ς Strategic Initiatives 



ÁThe Strategic Initiatives Committee proceeded with a 
consultation process with representatives from different levels 
of the a¦I/Ωǎ ƻǊƎŀƴƛȊŀǘƛƻƴŀƭ ǎǘǊǳŎǘǳǊŜΣ ǎƛƎƴƛŦƛŎŀƴǘ stakeholders 
from: 

ÁPatients 

ÁCommunity, unions 

ÁPhysicians and personnel 

 

ÁConsensus was reached on many themes 

 

 

   

/ƘŀƛǊƳŀƴΩǎ wŜǇƻǊǘ 
ς Strategic Initiatives 



ÁLast week (March 6) the Board ŀǇǇǊƻǾŜŘ ǘƘŜ ǊŜǇƻǊǘ άVOICES OF 
CONSENSUS AND THE ROAD AHEADέ 

 

ÁThe report was published the next day (March 7) to: 

Ápresent the results of the consultation sessions;   

ÁƎǳƛŘŜ ǘƘŜ a¦I/Ωǎ ŦǳǘǳǊŜ; and 

Ácontribute to the ongoing debate about the organization of 
care and services in the west-end of Montreal 

/ƘŀƛǊƳŀƴΩǎ wŜǇƻǊǘ 
ς Strategic Initiatives 



Report of the Interim President and Executive Director 

1. Impacts cliniques de la 

transformation du CUSM 

2. McGill RUIS (Réseau universitaire intégré de santé) 

3. Research Update 

4. MUHC Redevelopment 



Report of the Interim President and Executive Director 

ÁPatients en attente de réadaptation , de convalescences ou 
ŘΩƘŞōŜǊƎŜƳŜƴǘ occupent encore des lits prévus pour les 
patients ayant besoin de soins actifs 

ÁMalgré un taux ŘΩƻŎŎǳǇŀǘƛƻƴ oscillant autour de 100%, le 
manque de lits entraîne: 

Å[ΩŜƴƎƻǊƎŜƳŜƴǘ des salles ŘΩǳǊƎŜƴŎŜ 

ÅUn volume de chirurgie de 22% en deça de la cible à ƭΩIw± et 
à ƭΩIDa 

ÁLa situation entraîne une perte de flexibilité et ŘΩŜŦŦƛŎƛŜƴŎŜ 

 

 

 

1. Impacts cliniques de la transformation du CUSM 



Report of the Interim President and Executive Director 

2. McGill RUIS (Réseau universitaire intégré de santé) 

ÁCreated in 2003, the integrated university health networks 

(RUIS) are clinico-academic consultative bodies that put 

their expertise and their concertation mechanisms at the 

service of the healthcare institutions and the clinical teams 

of their respective territories 

ÁThe Minister of Health and Social Services recently 

appointed the CEO of the university hospitals as president 

of the RUIS 

ÁThe MUHC CEO becomes President of RUIS McGill 



Report of the Interim President and Executive Director 

ÁMGH Renovations: Strategic Investment Fund  

ÁFederal Government Investment 

ÁMinister Bains Press Conference 

ÁNew Discoveries 

ÁAutism Gene (as part of of Pan-Canadian Consortium) 

ÁStep Counts and Diabetes Care 

ÁThroat Cancer, Ethanol and Tobacco 

ÁMobile application for Patient care in Oncology 

 

3. Research Update 



Report of the Interim President and Executive Director 

  

 

Á Neuro Clinical Plan 

Á MGH Visioning 

Á Lachine Hospital Project 

 

4. MUHC Redevelopment 



Report of the Interim President and Executive Director 

Présentation: 
HOP! 
Modernisation de 
ƭΩIƾǇƛǘŀƭ de Lachine 



 
La modernisation ŘŜ ƭΩIƾǇƛǘŀƭ ŘŜ [ŀŎƘƛƴŜ 

ǇǊŞǎŜƴǘŞ ŀǳ /ƻƴǎŜƛƭ ŘΩŀŘƳƛƴƛǎǘǊŀǘƛƻƴ 
le 15 mars 2017 

Chantale Bourdeau, directrice associée en soins 
ƛƴŦƛǊƳƛŜǊǎ ǇŀǊ ƛƴǘŞǊƛƳ ŘŜ ƭΩIƾǇƛǘŀƭ ŘŜ [ŀŎƘƛƴŜΣ  
  
Dr Serge Carrier, coordonnateur services chirurgicaux 
CUSM-Lachine 
 
Co-présidents du Comité de coordination de  la 
ƳƻŘŜǊƴƛǎŀǘƛƻƴ ŘŜ ƭΩIƾǇƛǘŀƭ ŘŜ [ŀŎƘƛƴŜ 



Lancement du projet 

14 



Les grandes étapes du projet  HOP Lachine 
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Plan clinique et Avis de reconnaissance des besoins  MSSS 

Engagement du CUSM dans la Lean Design 

Rédaction du plan 
fonctionnel en mode 
Lean Design (CUSM) 

et technique 
(SQI)  

 

2015 2016 2017 2018 Χ 

Transition et révision des processus 

Construction 



La démarche de planification  

Découpage en 7 grands ateliers Lean (inspirée du CHU de Québec ï Université Laval) 

1e) VISION DU PROJET 
(PRINCIPES DIRECTEURS) 

00 

2e) SITUATION ACTUELLE 

ET FUTURE (CARTOGRAPHIE) 

3e) LIENS DE PROXIMITÉ 
(SCHÉMA ORGANISATIONNEL) 

4e) HYPOTHÈSES 

DôIMPLANTATION 

5e) MODÈLES DE 

FONCTIONNEMENT 

6e) 3D et 7)  GESTION DU 

CHANGEMENT ET  

(en continu) 

10 
mars 

 
15, 16, 17 

juin 
 

30 nov.  
1e déc. 

 

 
24, 25 jan. 
3 fév (am) 

2017 
 

mars-avril-
mai 

2016 - 2017 

00 



Atelier 1 - Établir la vision du projet  

;ŎƘŀƴƎŜ ŘΩƛŘŞŜǎ ŀǾŜŎ 
des personnes de 
différents milieux; 

nous avons tous des 
priorités semblables. 


