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GOOD NEIGHBOURLY RELATIONS COMMITTEE
MUHC Glen Campus: Construction and Roadwork
Minutes 
Meeting held Thursday, September 22, 2011 (7:00 p.m. to 8:00 p.m.)
Committee members in attendance

CITIZENS
Catherine Van Dermeulen (CURA)
Donna Allen
Gordon Nelson
Luciano Michetti
Patricia Dumais
James Maclean
Melissa Robinson
Sam Lambert
Nicholas Murray
Marie-Josée Mastromonaco
Maureen Kiely
Nasar Omar
Roger Jochym 
Steven Jass
SNC-Lavalin
Guy Bernard Daigle 
MUHC
Pierre Major (Associate Director, Facilities Planning and Construction, Redevelopment Project)
CITY OF MONTREAL
Alain Trudeau (Project Manager, Project Management Office)
Sébastien Deshaies (Urban Planner, Public Works Department) 
Michel Therrien (Head of Communications, Assistant Director, CDN-NDG Borough)
 
SPVM
Sgt. Mira Lévesque (Service de police de la Ville de Montréal)
MODERATOR
Pierre Tessier
 

· The moderator welcomed everyone to this first Good Neighbourly Relations Committee meeting after the summer period.
· He also mentioned that no insults or offending or aggressive language would be tolerated and invited all participants to show restraint during the discussions.
· Adoption of the agenda and addition of other business.
· Adoption of the minutes of the last Good Neighbourly Relations Committee meeting (June 14, 2011).
Update on municipal work
Mr. Alain Trudeau (City of Montreal) thanked the citizens in attendance and the members of the Good Neighbourly Relations Committee for their patience during the work. He indicated that the reconstruction work on the 3.6-m wide collecting sewer is complete and that work to reconstruct the railway overpass has begun. Advertising signs and electrical wiring have been removed from the overpass. Preliminary work to reinforce the girders under the overpass is currently being performed.
Mr. Trudeau explained that the construction work to create a bypass for the rail lines is very complex and that the engineers must agree upon a work method to ensure the safety of users and workers. The work should start within two weeks.
Discussion period: Municipal work
	ISSUE
	ANSWER

	(Luciano Michetti) Will the work be carried out at night?

	(Alain Trudeau) Yes.

	(Peter McQueen) The south side of Upper-Lachine Road is currently closed. Will it be reopened after the embankment work is complete?
	(Alain Trudeau) Yes, in November.

	(Steven Jass) There is a useless green light at the intersection of De Maisonneuve/Décarie, since no vehicle can travel northbound on Décarie. The light that allows pedestrians to cross to a closed sidewalk (from north to south) is also still operational. This means lost time for motorists who are needlessly waiting at a red light. Is it possible to improve this situation?

	(Sébastien Deshaies) Indeed, adjustments have already been made to improve traffic flow at this intersection. However, for safety reasons, the light that allows pedestrians to cross from north to south at this intersection was kept, as many people risk crossing the street even though the sidewalk is closed on the other side. And since the pedestrian light is linked to the green light, the sequence cannot be modified.


	(Donna Allen) I am one of these pedestrians who crosses at this green light, and I am very happy that it has been kept.
When is the work to reconstruct the railway overpass expected to finish? 
	(Alain Trudeau) December 2012.

	(Luciano Michetti) Could traffic on Girouard be changed to one-way northbound and traffic on Décarie be changed to one-way southbound to simplify things? 
	(Alain Trudeau) We will take note of this. 

	(Steven Jass) Traffic is difficult for motorists travelling northbound on Girouard since there is only one lane. The traffic lights at the intersection of Sherbrooke could also be improved to allow more cars to turn.
Why not have two northbound lanes on Girouard?
	(Michel Therrien) Our traffic specialists are not at this meeting. We will consult with them and get back to you with a response. 

	(Peter McQueen) I am officially submitting a letter to the Good Neighbourly Relations Committee from an STM Driver/Inspector who is asking that the length of the green light controlling westbound traffic at the intersection of Décarie/De Maisonneuve be increased. He states that there is a 20- minute delay in the morning because of this light.
	The letter was submitted to the committee. 


Presentation of work at the Glen Campus
Work presented by Guy Bernard Daigle (SNC-Lavalin)
Mr. Daigle gave an update on the current status of the work:
· The piling work was completed on Friday, September 16, 2011.
· Excavation operations are being carried out for Block G.
· Blocks B, C, D and E are at the filling stage.
· Concrete paving is also being performed on Level 2 of Block E, and electrical-mechanical work is being performed in the basement of this block.
· The construction of Block D is now at Level 2; Block C is at Level 1; Block B is at Level S1; and Block A is currently at the formwork stage.
· An 11th tower was installed for the construction of Block G.
· The excavation of Block F has begun but will be suspended as of the first snow. The work will resume in spring 2012.
· 500 workers are present at the site, including 300 in the offices.
· Staff from the Emergency Departments were invited to visit the construction site so that an access plan could be created for emergencies.
Discussion period: Work at the Glen Campus
	ISSUE
	ANSWER

	(Nasar Omar) I have lost a lot of customers at my carwash because of the dirty streets. The trucks are not sufficiently cleaning the streets.
(Donna ave Allen) There are also a lot of rocks on the sidewalks.
	(Guy-Bernard Daigle) I will take note of this and we will work with the City to find a solution.

	(Participant in the room – Westmount resident) What are the legal working hours at a construction site?
	(Guy-Bernard Daigle) We try to respect the laws of the City. I will take note of this and see what we can do. 


	(Gary Ikeman) What are the official working hours at the construction site?
	(Guy-Bernard Daigle) Generally from 7:00 a.m. to 3:00 p.m. But we tell our subcontractors that municipal rules must be followed.
(Sgt. Mira Lévesque) You can call the SPVM and we will dispatch officers to the site.

	(Luciano Michetti) I would like to thank the borough for installing speed bumps at Prud’homme Avenue.
	Thank you.

	(Donna Allen) Is it possible to ask your employees to slow down and stop at intersections? Could the police be present to ensure motorists follow traffic rules?
(Gordon Nelson) I agree. Could there be a police presence?
	(Sgt. Mira Lévesque) We will have officers on site.


	(Peter McQueen) Why did you close the worksite exit on Saint-Jacques?
	(Pierre Major) This was to meet an MTQ requirement for the reopening of the Saint-Jacques exit.
(Guy-Bernard Daigle) The official entrances are on Décarie.


	(Peter McQueen) Is it possible to ask truck drivers not to take Upper-Lachine?
	(Guy-Bernard Daigle) I was not aware of this problem. I will find out more and get back to you. 
(Sébastien Deshaies) There is a mandatory left-hand turn in front of the worksite exit on Décarie (median), which has been set up precisely to avoid needless traffic on local streets. 


	(Donna Allen) When will the Shriners Hospital to be constructed?
	(Pierre Major) I can't speak on behalf of the Shriners, but we have been in discussions with them and the date for the moment is 2013. However, discussions are still ongoing. The goal is to construct both hospitals at the same time.


Adjournment of the meeting
The meeting was adjourned at 8:00 p.m. The next Good Neighbourly Relations Committee meeting will take place on December 8, 2011.
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